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Change Management

Change Management

What is Mindset?

Typical Responses to Change
Why do People Resist Change
Coping with Change
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Whatis Mindset?

Mindset : a set of beliefs or a way of thinking that
determines one’s behavior, outlook and mental

attitude.
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Continue to do your work and see the big picture
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Communicator -

Advocate -

Coach -

Resistance Manage -
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Without Change Can’ t Improve
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Thinking
What i1s Critical Thinking ?

What 1s a Critical Thinker ?
Why think Critically ?

Critical Thinking is Essential
Critical Thinking Skills
Six Critical Questions

Critical and Non- Critical Thinking
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Thinking
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What 1s a Critical Thinking ?

ST B .
0 oiESagmogen:Sas BonsniBeoseScd wooopmonoy Sodeos§ crSES:
B50ksti

o 3‘kmo:n(§} @éma‘)l m@e&aﬁmﬁ (rgl:@)&a%mqﬁgm ilé:co&go
TR T RS TS Relal T S Bl
R T B R S R A

W) ugg:xqq oé:m:agqp:mé mscﬁm&@mp&ﬁqp:é} @ﬂ&cﬁ a)mé:saql(f)
moxﬁqp:oﬁ mcﬁc$ma}:@lecx‘)l DCDEaD chﬁmco(ﬁqp:? u?ggxmaql amcﬁq(ﬁql
el bty Ball wluons ol st
qP=cPqeaas gpagicopqp:fsackaopde

0 u?g)%cqm oé:m:e%):es'rg(ﬁ 99(\9)00 ém:qlosqp:l 3905@03 m&q(ﬁq@&l
oS hoRte st wodeqodih Rt midsldd wdpt
39(7%: chﬁmaxﬁqp:mm'r :Jac[ééo'lmél



What 1s a Critical Thinker ?
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Why think Critically ?
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Why think Critically ?
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Critical Thinking 1s Essential
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Critical Thinking Skills

»  observation - 6aQ0Dgodoz[aE: I

> analysis - 3[86:805[wrecoconad:ond(aé:

> interpretation - gE:coé:algoad/E[BE:

»  reflection - 00§3¢:[an:05:00:[aE:

»  evaluation - O3[0505:205(E: 1

»  inference - caoadq|adgyla: |

»  explanation - qE:coé:[ofac:
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Critical Thinking Skills ‘**‘

> @eoptiaapondqdl dBgombgay egdgrgayoqy 3(86:85(gr0p:006 epren:goopy
950051

> @dopliaqpansqdsé wadedegean wefnnd:qed @gidprg Bemad:s:
Da{agpicaop] go:qpd

> 2EEmsa geonSorsaSum moSecnnSnd §Swmwad a3:(EoS§Eas 2d:a0d
§Ea0p0g6:qp0:

> @a{o3S:{gqiedi 20a5eo0lga|adoddegn §ego0pl epSaoplmd:§piqIadl UXRA3}
08 203G 8EE:

> @eop:oqedgenped)  @Bgaadeisiquadondqdel  aypadgaden  §icaan
agadiadaendiggjadecy 026ap§icadagon aBeon:Bfge:s

> on8gondd:giopSafensn sog wfp3paded 0050005(8: cGaadarad sadnadgeorfglsy

@éﬂ)é: G@O&ﬂﬂgmt @82 ! 12



@ s ‘(\




An Example ot Critical Thinking

¢ ¢ Oo¢ .

ojeodiaqrepge 003056000 MYG:aYCopPeeE cpdcdigtiep posdiacyorn
[gS: es0oEqabag oonogfokopSn

0p5:¢p: 0p5:a06:4¢2pS p:(g03§Eqgaeagad Critical Thinking of wafgdongalaopds
Ll ogood:onap:el w{geeg saoalgodgm ogod1 ogoyfelsc: vodlenyod cpgimyory
GmaqIasqIReqFPgd  eopapesgiagiceilagig) | coonC:agpiacoadqpiaoplet:
qodigEonadeoncgadalquadqp:gé  vndecomeal  opfmpSearnadfgé:n  ajuSodEeapS:
B[go:s0aded00eaqpep 2008:R|e3RONAP: §Pag(ac:diap sondgasaolepdn
g} BfeS wopepdeniadleciqpsé @jologood:amfod:  [geoToonglonp
Deqaige  Bfgroopioptiopientangoopdqprdy Critical Thinking Process
29:(0)g) seodgadopaqf cfaadalopdn .

3o



1.Potential Causes

2.Preventive Actions

3.Potential Effects

4. Contingency Actions
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Questinns If there ix 2 major Power shodape in 2 specic peond in different indoedtes acmoss bfyammorshen the ABC St

(1)  Stopf return Forcign

1nveshmends

(2) Shut down fadorics,

(3) Inareasc jobless rate

(4) Can mot competr in

{5) Can causc bad image

n{gn:rnmui.

{1} Easchxabionand

g’veumyﬁnmﬁn’

some goods

(2) Reserve dicsd
cugines and £l op
with solar system

(3) Schect and appoint
only kilked ibor
as two third of
formation

(4) Control Q.C and
sharing Market

{5) Draw rescrve plan
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Think Critically

“ Education is Not The Learning of
Facts, But Training the Mind to
Think.”

-Albert Einstein
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'HR can’t make happy to employee.”

“HR can make program for
development of employee ”
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’ Objectives of the lecture «
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« Behavior of Humans
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» Shared values, beliefs and norm Strong

and

pervasive

(:qu:coogéooo: ooé (fe@éqlogqp:l =
oo$((§:ooo: QP! aaeao):aow'rqp: |

60008? ogqlcﬁqp:)

* Personahty
(oocgﬁ:ané:gcﬁ @lgmégcﬁt?l

C C C e
005®2:30CLICQY)



Schein’s Three Levels of Culture

Artifacts:

Language/Technology
+ Emotional Displays

+ Physical Structure
Dress Coats

Shared Values

* Conscious beliefs
s |deoclogies
+ Rationalization

Artifacts

Shared Value

Basic Assumptions

Basic Assumptions

s Unconscious, taken for
granted beliefs &
Values

+ Perceptions, Thoughts
& Feelings




Schein’s Three Levels of Cultures
- Artifacts *
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’ Schein’s Three Levels of Cultures l

Shared Values
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’ Schein’s Three Levels of Cultures l

Basic Assumptions
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Human minds needs cognitive stability and any challenge of :

basic assumption will release anxiety and defensiveness.
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e Founder’s values

e Industry & business
environment

e National culture

e Senior leaders’
vision and behavior

e Observable artifacts

L]

 Espoused values

|

 Basic assumptions

Organizational
Outcomes

e Effectiveness

e Innovation &
stress

Organizational
Structure &
Practices

e Reward systems

e Organizational
design

Collective
Attitudes &
Behavior

e Work attitudes
e Job satisfaction

e Motivation

Understanding Organization Culture _

Antecedents Organizational Group & Social
Culture Processes

« Socialization

e Mentoring

¢ Decision
making

e Group
dynamics

e Communication

e Influence &
empowerment

e L eadership
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‘ Negative Culture coogann (6) .
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Positive Culture coman (9)9
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Work with and Change behaviors, Focus on

Deploy your Don't let your
within your current and mind-sets a critical few authentic informal formal leaders
cultural situations. will follow. behaviors. leaders. off the hook.

Link behaviors Demonstrate Use cross- Align programmatic Actively manage
to business impact quickly. organizational efforts with your cultural situation
objectives. methods to behaviors. over time.
go viral.
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N | :® XE




Ju
J
o
iL
Sn

r2II

BII

I o BERIPEFOD crynoll cBadenypBenggigneunc:cdol

wéecq:g@@é{oo&:&oq:aw@éeézqé: (oo)qos .

Mind-set 4 B{omgqp:a} [ggcelgac:cdol
8onmeqzdleamaoep: oo efgos: sl

Informal Leader qp:c3 es5a0050li oxo§eo:dli (Showing by Doing)
[BS0S008905:038 esl:eandilod voSanSdleo:

= el qpdgudqiods¢ =[gmga} §joseoadal

03000590} coCanlgaongn (@eqtxley) [goool

GI0CGOIJIAdGP: 0 2P BEpd:]IC:|C:gleooli(ggp§a0adI 2003C:001 PYC
80500y 048c00y§oSa0c5al (Informal mechanism 633] §oSa0050])

oY) oéan(ﬁe@og 8&9%%0 | @:@5(@30‘50'In



‘The Preduetwe Workplace /

=

(ogo)cqﬁﬁeao CO0E:c000! ogcaﬂcﬁcoaoaaa?ﬁgc)

€ € Ii i_wm : o -3 Qli_ﬁ\ ne
MA (Enghizh), Mastey of Developmest in Costomponary
Devclopmest of Clima
8 ﬂ i 1 T - L Ii
o -E a L E ‘

CUSO Internatinnal



The Productivé- Workplace
(ogogogﬁgm:emo&emm ogéqcﬁmogﬁgé)

® The Productive Workplace

® Productive Employees

® Productive Managers
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The Productive Workplace
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The Productive Workplace
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Provide Meamngiul Feedback 1n a constroctive manner on a regular basis
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Productive Managers
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Productive Managers
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How To Provide Feedback
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How To Provide Feedback
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® Work Environment - 0?8C$:§533G[§336§
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The Diverse Workplace
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The Diverse Workplace
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What do Employees Expect?
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Workplace Conduct

What dio Managpers Expect?
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Workplace Conduct

What dio Managers Expect?
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Posmve Workplace Behaviors (etmc gqc:nnmc\gogc 0 ccp:n@mgqp:)
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" Unacceptab le Workplace Behaviours (mapSgéapt coadonSesdEeonmioragap:)
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